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Korea ranks 2nd in the world in entrepreneurship and 26th in human flourishing, the largest gap
among 43 economies: entrepreneurship 80.0 (2nd of 43), human flourishing 44.0 (26th, below the
average of 49.3), autonomy and empowerment 24.1 (lowest of the 3E, below the average of 41.0).
Korea's power to take on challenges is world-class, but it is not reaching people's lives. This forum

asks for the national strategy that reconnects the two. (Source: ICSB HCE country indicators 2026)
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XA}l - Speakers
Prof. Ayman El Tarabishy — President and CEO, International Council for Small Business (ICSB);
Deputy Chair, Department of Management, George Washington University School of Business;

architect of the Global Human-Centered Entrepreneurship (HCE) Framework. MAIEZA7|25t5[(ICSB)

SIY, AXYMESY AYUst W4, 22 ARSAVQIZIEMHCE) 2T AKX
Prof. Ki-Chan Kim — Chair, International Council for Small Business (ICSB); International

Chancellor, President University; author of the GDH Korea Country Report 2026. MAISZA7|Hats]|
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Part I. Opening Keynote - 7§2| 7|=H M

Beyond GDP, Toward GDH: Opening and Setup — Ayman El
Tarabishy (English)

Ayman El Tarabishy - National Assembly of the Republic of Korea - revised 11 October 2026 -

about 11 minutes, followed by Professor Ki-Chan Kim.

Opening
Honorable Member Baek Sun-hee, distinguished members of the National Assembly, friends from

China and Indonesia, and the young people in this room. Good morning.

Thank you for having me. It is an honor to speak in this building. This is the place where a nation

decides what it cares about.

Today | want to ask one simple question. It is printed on your program. Korea's economy has grown.

But are Koreans flourishing?

Let me begin with what Korea has achieved, because it is remarkable. In 2015, Korea's economy
was worth about $1.5 trillion. Today it is worth almost $1.9 trillion. Korea is one of the world's 15

largest economies.

GDP per person rose from about $30,000 to more than $36,000. Koreans live longer, too. Life
expectancy rose from 82.5 years to 84.4 years. Korea came through a global pandemic and kept

moving forward. Today, the whole world knows Korean chips, cars, phones, films, and music.

By any standard, this is a success story. By the old measure, Korea is winning. That is exactly why

today's question matters.

So what do | mean by flourishing? Flourishing means doing well in life, not only economically but as
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a human being. Are you healthy? Are you happy? Do you have a purpose? Do you have good
relationships? Do you feel secure? And do you have the opportunity to grow and become the

person you want to be?

This question is personal for me. For many years, Professor Ki-Chan Kim and | have worked
together on an idea we call Human—Centered Entrepreneurship. The idea grew out of conversations

in Korea. So today, | feel as if | am bringing it home.

The problem with one number

For more than eighty years, the world has judged countries by one number. It is called GDP, Gross

Domestic Product. GDP adds up everything a country makes and sells in a year.

GDP is useful. It told the world one of the greatest stories of our time: Korea's rise from one of the

poorest countries on earth to one of the richest.

But think about a school report card. Imagine it belongs to your own son or daughter. The report
card has only one grade. Math. Your child gets an A+. You are a very proud father or mother. You
tell all your friends how smart your child is. You tell them your child is doing well in school. But then,

at home, you look more closely and start to notice other things.

Your child comes home quiet every day. Your child has no friends to play with. Your child is tired all
the time. And one night at dinner, your child tells you, "l don't want to go to school tomorrow.

Tomorrow will not be better than today.” The A+ in math cannot tell you any of this.
You would never judge your own child by one grade. So why do we judge a whole country by one number?

GDP is that A+ in math. It is the one grade that all of us, in every country and in every parliament, have
been looking at. It tells us how much a country makes. It does not tell us how its people feel. It doesn't

tell us whether they have hope. It doesn't tell us whether young people believe they have a future.

So let us go back to your child. You visit the school to understand why, and the teachers show you

two more grades.

The first grade is for the science fair. Your child had to invent something new, build it, and stand

10
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before the judges, knowing it might fail. Your child gets an A. In our work, this grade stands for

entrepreneurship.

The second grade is in health and wellbeing. This grade asks: Is your child healthy, strong, and
happy? Does your child have good friends and hope for tomorrow? Here, your child gets a C. In our

work, this grade stands for human flourishing.

Now you are holding three grades. An A+ in math. An A at the science fair. And a C in health and

wellbeing. So how is your child really doing?

If you look only at the two A's, you feel proud. If you look only at the C, you feel worried. Each

teacher gives you one piece of the picture. No one gives you the whole child.

A deeper question remains, and no single grade can answer it. Are those A's helping your child live

a good life? Or is your child winning prizes while growing more tired and less hopeful?

The big idea

When | say entrepreneurship, | do not mean only big tech companies. | mean the woman who
opens a small restaurant. The young man who builds an app in his bedroom. The family that runs a

shop for three generations. Anyone who takes an idea and makes it real.

Here is our big idea. Think again about your child. Why do we want our children to get good grades?
Not for the grades themselves. We want good grades because we hope they lead to a good life.

The grade is the means. The good life is the purpose.

An economy is the same. Entrepreneurship is the means. Human flourishing is the purpose. A
country can build many companies quickly and win many prizes. But if its people do not flourish, the

country has not yet reached the purpose of all that hard work.

That is why we built one number from those two grades. We call it GDH, Gross Domestic Humanity.

GDP asks how much a country makes. GDH asks how much a country helps its people flourish.

11
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Korea's report card

That child is Korea.

By GDP, Korea gets an A+ in math. At the science fair, Korea gets an A. In entrepreneurship, Korea
ranks second of 43 economies, and first of all 43 in the courage to start something that might fail.

Koreans are brave.

In health and wellbeing, Korea gets a C. In human flourishing, Korea ranks 26th of 43. The gap

between Korea's A and its C is the largest of all 43 economies.

What is inside that C? The jobs are there. What is missing is hope that tomorrow will be better.

What's missing is trust at work. Remember the child at dinner.

A parent never lets two A's hide a C. Neither should a nation.

Closing and handoff

This is not a criticism. It is an invitation to act. Korea's entrepreneurs are brave, creative, and fast. But

the human side of that extraordinary success hasn't caught up yet, especially for many young people.
Let me go back to the dinner table one last time.

Imagine a different evening. Your child comes home full of energy. Your child cannot stop talking
about school, about new friends, about tomorrow. And then your child looks at you and says, "When

| grow up, | want to build a rocket and fly to Mars."

You smile. You do not ask about the grade in math. You ask yourself a better question: What can |

do to help my child build that rocket?

That rocket is what flourishing looks like. A child who has hope, has friends, and believes tomorrow

will be better. A child free to dream of becoming who they want to be.

Professor Ki-Chan Kim has spent this year studying what this report card means for Korea's young
people. He will take you inside the C and show you how this Assembly can help every young

person in Korea build their rocket.

It is my honor to introduce my colleague, my cofounder, and my friend, Professor Ki-Chan Kim,

Chair of ICSB and International Chancellor of President University.

Thank you.

12
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Korea's Gross Domestic Humanity (GDH): Innovation A,
Human Flourishing C — Toward a Nation Where Young
People Have Hope (English)

Ki-Chan Kim - International Chancellor, President University - Chair, International Council for Small Business (ICSB) -

0. The national report card: the economy grew, the people did not flourish

Korea's Gross Domestic Humanity (GDH): Innovation A, Human Flourishing C — toward a nation

where young people have hope - Ki-Chan Kim

Good morning. My name is Ki-Chan Kim.

| have received Korea's report card on innovation and human flourishing. Innovation: A. Human
flourishing: C. The economy grew, but the people did not flourish. This is the result of the
International Council for Small Business, ICSB, grading 43 economies. In innovation Korea ranks
second of 43; in human flourishing, 26th of 43. No country in the world has a larger gap between

the two scores.

[tem Score Rank (43 economies)

Entrepreneurship

_ _ 80.0 | 2nd (one point behind the US)
(innovation A)

Risk-taking 100 | 1st
Human flourishing (C) 44.0 | 26th (below the average of 49.3)
Gap between the two 36 points | 1st (the largest; 58% larger than the next)

Innovation A, human flourishing C. The economy grew, but the people did not flourish

Between the A and the C stand young people who have lost hope. How do we change the C? That
answer is the road to a nation where young people have hope, and it is what today's talk is looking for.
Korea is a country that succeeded in GDP and built an economic miracle. But that success did not

flow into human flourishing, and Korea has become a country where young people are losing hope.
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1. This is the limit of GDP, and the reason to measure GDH

GDP is a one-subject report card — it asks how much we made, not what kind of life people

came to live

For eighty years the world has graded nations with one subject, GDP. GDP told the story of Korea,
once the poorest country on earth, becoming a trillion—dollar economy. But GDP is a one—subject
report card. It asks how much we made, but it does not ask what kind of life the people of that
country came to live. Korea got an A+ in mathematics, and we are beginning to see the problem

that it is getting a C in arts and physical education.

Korea is a country that succeeded in entrepreneurship, in innovation. But it failed to make its people
flourish. So what is entrepreneurship for? People are not the means of innovation; innovation must
be the means of human flourishing. Entrepreneurship exists for people; people do not exist for

entrepreneurship. Entrepreneurship must take human flourishing as its purpose.

Human-—centered entrepreneurship — proposed at the 2015 UN World Congress on SMEs - the ICSB
declaration at the UN on 16 June 2016 - the HCE Index for 43 economies on 27 June 2026, and GDH

So in 2015, as ICSB president, preparing the UN World Congress on SMEs with Professor Ayman El
Tarabishy, | proposed human—-centered entrepreneurship as the core theme, and on 16 June 2016
ICSB  declared human-centered entrepreneurship at the United Nations. Since then,
human-centered entrepreneurship, HCE, has become a core agenda of the Journal of Small
Business Management, a leading American journal. This year, ahead of the UN ICSB event on 27
June 2026, that idea became the numbers of 43 economies. Each economy was graded with the
Human-Centered Entrepreneurship Index, the HCE Index, and that is what shows GDH, Gross
Domestic Humanity. Gross Domestic Humanity means the degree to which a nation lets its

people's potential bloom, so that it becomes their flourishing and, in turn, the nation's happiness.

Today | will show you Korea's report card through that index. Korea's human flourishing is a C, and
that C keeps the possibilities of Korea's young people from blooming and makes their lives hard.
Korea now faces the task of going beyond innovating more, to making its people flourish. That is
why | want to build a nation where young people have hope. | suspect the same is true of other
countries. So how do we build a nation of human flourishing, where young people have hope and

their possibilities bloom? That is the answer | want to find here.
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The five words of entrepreneurship = the five elements of human flourishing — dream - hope -

possibility - ‘I can" - "l cannot do it alone"

First, a thought about entrepreneurship. Entrepreneurship is made of five words: dream, hope,
possibility, "l can do it", "I cannot do it alone". In Korean, one syllable makes a dream; two syllables
make hope; three make possibility; four make ‘I can do it"; five make "I cannot do it alone”. | call
these the five elements of human flourishing. Seligman called them PERMA: positive emotion,
engagement, relationships, meaning, accomplishment. Aristotle called it eudaimonia, and Harvard

calls it human flourishing. Four names, one direction. | call it a nation's happiness index.

In a nation without hope, young people lack these five things — no dream - no hope - no

possibility - "I can" does not happen - "we must do it together" does not happen

In a nation without hope, young people lack these five things. First, no dream; second, no hope;
third, no possibility; fourth, "l can do it" does not happen; fifth, "we must do it together" does not
happen. Seligman's PERMA is empty. This is what the C written on Korea's report card looks like

from the inside.
Are young people a resource, or potential?

Seen as resources, these five stay empty. When we see young people as possibility and build a
nation where that possibility blooms, we get a nation where young people have hope. Managers
see young people as resources; human-centered entrepreneurs see them as potential. \When
people's potential blooms into human flourishing, innovation happens in companies and growth

follows by itself. That is today's conclusion. Now let us walk the road step by step.

Managers see young people as resources. Human—centered entrepreneurs see them as

potential. When potential blooms, innovation and growth follow by themselves.

2. Are people a resource, or potential? Change the question

Change one question and the face changes; change the face and the work changes

Change the question and what you see changes. Ask a new employee, "Why is this all you managed?”,
and you get an excuse. Repeated excuses breed frustration. Ask the same person, instead of blaming,

"What went best this time?", and you get the next plan. Say "Don't make mistakes," and challenge
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shrinks; ask "What did you learn from this?", and a new challenge begins to move. Change one

question, and the face changes; change the face, and the work changes.

The first person to turn this change of question into a science was Don Clifton, chairman of Gallup. He
was a fighter pilot in the Second World War, and the American Psychological Association called him the

father of strengths psychology and the grandfather of positive psychology. He asked one question.

"What would happen if we studied what was right with people versus what's wrong with

people?” — Don Clifton

What would happen in the world if we studied what is right with people instead of what is wrong
with them? Most education and evaluation in the world ask about weakness. What is lacking, what
went wrong, which weakness must be fixed. Ask that way and you see only deficits and failure. Fix
every weakness, and the best you can reach is average. Fixing weaknesses alone does not wake
the extraordinary that sleeps inside people. But ask "What is right?", "What is possible?”, "What

strength is inside this person?”, and you see potential, hope, and the starting point of change.

Ask about weakness and deficit — you see deficit - Ask about possibility — you see potential -

Change the question — lens — strength — how we treat people — the world changes

Change the question and the lens through which you see people changes. Change the lens and you
see the person's strengths. See the strengths and the way you treat people changes; change the
way you treat people and the organization changes, and finally the world changes. People move on
their own when they discover and are recognized for their strengths. | want to do better, | want to

grow, | want to contribute. That motive outlasts fear and reward.
Here is my first question. Are people a resource, or potential?

We call people human resources. A resource is something to use and consume. We sort good
resources from bad, rank them, pay the good ones more and cut the bad ones. See people as
resources and you are a manager. See people as possibility, as potential, and you are an

entrepreneur. Resources are consumed; potential is a seed, and seeds bloom.
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Managers see people as resources. Entrepreneurs see people as potential. Resources are finite;
creativity is infinite.
On the wall of POSCO, Korea's steelmaker, it is written: "Resources are finite, creativity is infinite."
In 1960 Korea had no land, no capital, no technology. The only thing it had was people, and Korea
saw those people as possibility. That is how it earned its innovation A. But at some point we began
to see people, especially young people, as resources again. We rank them, screen them, and ask

about their weaknesses. The result is the C.

3. Inside the flourishing C: jobs exist, but employees are not entrusted

The six questions of the HCE Index — entrepreneurship (GEM): innovativeness - risk-taking -
proactiveness - human flourishing (Gallup): hope (empathy) - good job (enablement) - trusted

at work (empowerment)

Let us open the HCE Index. The HCE Index grades two subjects, entrepreneurship and human
flourishing, with three questions each. The three entrepreneurship questions come from the Global
Entrepreneurship Monitor, GEM. Do people bring new ideas to market (innovativeness)? Are they
brave enough to start something that might fail (risk—taking)? Do they act early when they see a
chance (proactiveness)? The three flourishing questions come from the Gallup World Poll. Do
people have hope for life today and in five years (hope, empathy)? Do they have a real full-time job
(enablement)? Do they feel engaged and trusted at work (empowerment)? Every score is

normalized from O to 100 across the 43 economies.

Korea — entrepreneurship 80, 2nd of 43 - risk-taking 100, 1st - human flourishing 44, 26th -
gap 36 points, the largest of 43

In entrepreneurship Korea scores 80, second. Within that, on "starting something that might fail",
risk—taking, Korea scores 100, the highest in the sample. Koreans are brave. They take on things
that may fail. But in human flourishing Korea scores 44, 26th, below average. The 36—point gap
between the two is the largest among the 43 economies, 58 percent larger than the next. Korea is
the only country that earns an A in entrepreneurship, above 70, while its people's flourishing score

sits below average.
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Four types — innovating and flourishing - both low - flourishing but not innovating -

innovating but not flourishing

The index sorts the 43 economies into four types. First, countries high in both: entrepreneurship
drives innovation and human flourishing is high alongside it. The United States is one. Second,
countries low in both. Third, countries that flourish but do not innovate: people are fine, but few
new things get started. Fourth, countries that innovate but whose potential does not bloom:
entrepreneurship is high, life is low. GDP rises, but many citizens, especially the young, do not feel

it. Korea is the fourth. By GDP a winner, by entrepreneurship a champion, by flourishing a C.

Take a moment to think about your own country. Which type is it? The faster a country grows, the
more familiar the fourth type will look. Young, fast, brave countries resemble Korea in the 1960s
and 1970s. | have one thing to say. Follow Korea. But do not follow Korea's C. Designing growth so

that it becomes human flourishing must be done during growth, not after it.

GDH (Gross Domestic Humanity) — the geometric mean of entrepreneurship x human
flourishing - Korea v (80.0 x 44.0) = 59.3

What is GDH? GDH, Gross Domestic Humanity, is a nation's total flourishing. It is an indicator of
how much people's potential is blooming within a country. Humanity here means the state in which
people's potential blooms, that is, human flourishing. In other words, GDH is a new indicator of
national development that tries to assess the level of a nation's human flourishing. If GDP measures
a country's economic production and growth, GDH adds the lens of human flourishing to economic
growth. Gross Domestic Humanity puts two grades on one report card: one is entrepreneurship,

the other is human flourishing. Entrepreneurship is the means; human flourishing is the purpose.

Multiply, do not add — (80+44) ~ 2=62 - V(80 x 44) ~ 59 - the 3 points are the price of imbalance

GDH is calculated as the geometric mean of the entrepreneurship score and the flourishing score.
The two scores are not added; they are multiplied and the square root is taken. The United Nations
Development Programme has computed the Human Development Index as a geometric mean
since 2010, so that high income cannot hide poor health or education. The geometric mean has the
merit of reflecting imbalance. However high one side is, if the other is low, GDH falls with it. Add
Korea's entrepreneurship 80.0 and flourishing 44.0 and halve them and you get 62; multiply and
take the square root and you get 59.3. Those three points are the price of imbalance.
Entrepreneurship does not become human flourishing by itself. Without design, innovation does not

turn into flourishing. And who is paying those three points? Korea's young people.
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Korea's young people — 680,000 aged 20-39 "just resting” - youth employment falling for 46
straight months - top reason for leaving a first job: working conditions

These are government statistics. There are 680,000 people aged 20 to 39 who say they ‘just
rested": not working, not studying, not looking for work. The unemployed are people who look for a
job and cannot find one. These young people stopped looking, so they vanish from the
unemployment rate. Narrow the range to ages 15 to 29 and there are still 390,000. Youth
employment has fallen for 46 consecutive months through August. And the biggest reason for
leaving a hard—won first job is dissatisfaction with working conditions. They get in, they are not

trusted, and they leave.

Inside the C — hope 44, 12 below average (31st) - real jobs 64, above average (18th) - trusted
at work 24, 17 below average (27th)

Let us open the flourishing C. First, the hope score, thriving, is 44, below the average of 56. When
citizens have hope, it means society sees and recognizes them. Gallup asks people to imagine a
ladder, where 0O is the worst possible life and 10 the best, and asks: which rung do you stand on
today? Which rung will you stand on in five years? From the answers it sorts people into thriving,
struggling and suffering, and the share of Koreans in the thriving state ranks 31st of 43. Koreans,
living in one of the richest economies in the world, do not rate today high and do not believe
tomorrow will be higher. They work hard but do not believe tomorrow will be better. Second, real
jobs score 64, 18th. This is the share of people employed by an employer for 30 or more hours a
week, what Gallup calls a good job. Third, whether employees are trusted at work scores 24, 17
points below the average of 41, 27th of 43. It is the lowest of the six items. It is measured by the

share of employees who are engaged and trusted at work, and that share is 13.8 percent.

Outside the workplace, the bravest people in the sample. Inside it, the least entrusted employees.

Put the two numbers together. Outside the workplace, Koreans are the bravest in the sample:
risk—taking 100. Inside the workplace, they are the least entrusted: trust 24. The bravest people in
the world walk through the office door and become the least entrusted employees. The companies
most daring in innovation do not trust and entrust their own employees. Korea is a country that
trains its employees and gives them tools, but does not delegate authority. We gave young people

a seat, but not the wheel. Everyone shows up for work. But not everyone shows up with their mind.
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Not the price of innovation — entrepreneurship US 80.7 vs Korea 80.0 - engaged employees:
US 31 in 100, Korea 14, world average 20

Some say this is simply the price of innovation. The child who wins prizes is always exhausted, they
say. The data say otherwise. Look at the HCE of the United States: its entrepreneurship score is
almost identical to Korea's, 80.7 to 80.0. Yet in American workplaces 31 in 100 employees are
engaged, and in Korea 14, below the world average of 20. The same engine, a different result. If
Korea only matched the United States, 17 more in every 100 would show up with their minds. That

is Korea's potential, and the proof that this is not destiny.

So | ask. Do young people lack potential, or do they lack the opportunity to use it?

Korea's C is not a C in ability, but a C made by learned helplessness, by the absence of

opportunity to work on one's own initiative

In the end, young people working in Korea do not lack potential; they lack the opportunity to use it.
Helplessness is learned. Psychology calls the shape of a person who has never been told they do
well, never finished something, never been entrusted, "learned helplessness’. Korea's young
people have fallen into learned helplessness. It is a failure of strengths education. So the youth
crisis does not stop at jobs. It is deepening into a question of existence and belonging: "Does the
world need me?" Korea's C, therefore, is not a C in ability but a C made by learned helplessness, by

the lack of opportunity to work on one's own initiative.

4. Two report cards: GDH is the nation's flourishing score, PERMA is each
citizen's happiness score

Flourishing, to bloom, from the Latin flos (flower) - Withering, to wilt, left out in the weather

Flourishing means to bloom. In Latin, flower is flos. Its opposite is withering, to wilt: to be left out in
the wind and rain and dry up. Happiness is blooming. Resources wear out and wither when used;

seeds bloom.

This idea comes from Aristotle, 2,400 years ago. He called the good life eudaimonia. "Eu" means
good, and "daimon” is the spirit that dwells in a person's fate. Literally, a good destiny. | read that
daimon as the potential that dwells inside a person. When that potential is practiced with

excellence, with areté, a person blooms.
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Aristotle named the book after his son Nicomachus. The Nicomachean Ethics asks us today: what

kind of life will we hand to the next generation?

Character is born, but virtue is grown. Virtue is good action made into habit. We are born able to
receive virtue, and we complete it through habit. WWe become just by doing just acts, and brave by
doing brave acts. Like riding a bicycle, it does not work at first, but keep doing it and the body

remembers. The seed of the heart is given at birth, but what grows the seed into a tree is daily action.

If GDH is the nation's report card, PERMA is each citizen's human flourishing score and happiness score

Let me make today's two report cards clear. GDH is the nation's report card. As we saw, it binds a
country's entrepreneurship and human flourishing into one number. But even when the nation's
GDH score rises, we cannot know whether it reached each individual citizen. That is what PERMA
measures. PERMA is each citizen's human flourishing score and happiness score. Measure the
nation with GDH and the person with PERMA. Only by measuring both do we know whether growth

reached people.

PERMA — five experiences that make a person bloom

The person who turned this into today's science is Martin Seligman. He saw happiness not as a

mood but as five experiences. Answer silently: what is your PERMA score?
* P, positive emotion. Am | joyful and grateful right now? Is there something I look forward to
when | wake tomorrow?
* E, engagement. Do | get absorbed in work | love and do well?
* R, relationships. Do | have people who support me and walk with me?
* M, meaning. Do | know why my work matters?

* A accomplishment. Am | setting goals and reaching them? Do | see myself growing since

yesterday?

Harvard's Human Flourishing Program measures nearly the same thing in five domains: happiness
and life satisfaction, mental and physical health, meaning and purpose, character and virtue, and
close relationships. It is a study that tracks 200,000 people in 22 countries every year. Two things

appear on both maps: relationships and meaning. No one flourishes alone.

Lay the five words of entrepreneurship from the opening over PERMA. Hope is positive emotion,
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possibility is engagement, "I cannot do it alone" is relationships, dream is meaning, and "l can do it"
is accomplishment. Dante called the place without hope hell. The five words of entrepreneurship

are PERMA, and an entrepreneur is someone who got the opportunity for PERMA.

The taste of accomplishment — a small win builds “I can®, and "l can" builds the next challenge

Korea's lowest score in the HCE Index was "trusted at work”, 24. Not trusted, you are not entrusted;
not entrusted, you have no chance to finish something; with no chance to finish, you never taste
accomplishment. That is why, of the five, the emptiest box for Korea's young people is A,
accomplishment. The taste of accomplishment is the joy of one's possibility becoming real. When
you solve today the problem you could not solve yesterday, you discover a better self. The belief |
can do it" is backed by experience, and that belief creates the next challenge. Accomplishment is
not necessarily ranking above others. It is learning a new skill, lifting a customer's burden, reaching

a small goal you set yourself.

One important fact. The person who coined "learned helplessness” is also Seligman. The man who
showed in the 1960s that helplessness is learned presented PERMA in 2011. Because
helplessness is learned, it can be unlearned. With what? With opportunity. With the opportunity for

small accomplishments.

Entrepreneurship turns possibility into accomplishment; human-centered entrepreneurship turns

that accomplishment into human flourishing.

Entrepreneurship turns possibility into accomplishment. Human-centered entrepreneurship makes
sure that accomplishment leads to growth, relationships and meaning, that is, to human flourishing.
Economic growth does not become flourishing by itself. The difference between the average of 62

and the product of 59, those three points, is the price paid by growth without design.
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5. How can Sejong turn the flourishing C into an A? — Sejong had the 3E:
Gyeong-eon-sim-ga (Empathy), In-yu-il-neung (Enablement),
Sa—-dan—-chwi—jang (Empowerment)

King Sejong (1397-1450) — the king who made a world—class civilization bloom in the fifteenth

century, who saw people as potential, and who practiced the 3E 500 years ago

We already have the experience of making one of the world's leading civilizations bloom in the
fifteenth century. At its center stood Sejong, who recognized people's potential, grew it, and trusted
and entrusted it. Read in today's language, Sejong was a leader of human-centered entrepreneurship.
Search Korean history for a leader who saw people not as resources but as potential, and you meet
Sejong. He reigned from 1418 to 1450, and Koreans know him as the king who created Hangul, the
Korean alphabet, so that ordinary people could read. Today | will show you how he saw people. For
Sejong, talent was never a perfect person from the start. A talented person was someone who would

grow if you discovered their gift and made a place where that gift could be used.

Sejong's three phrases of talent management — Gyeong-eon—-sim-ga (JIE&%) = Empathy -

In-yu-il-neung (A —#E) = Enablement - Sa-dan-chwi—jang (&458%K) = Empowerment
Sejong's talent management can be read in three phrases: Gyeong-eon-sim-ga, In-yu=il-neung,
Sa—dan—-chwi-jang. Translated into the language of human-centered entrepreneurship, they
become the 3E: empathy, enablement, empowerment. Recognize the person, grow the talent,

entrust the job to the strength. Sejong practiced these 3E, exactly, five hundred years ago.

Sejong's Gyeong-eon-sim—-ga (/S &%) — "Your words are truly beautiful' = Empathy

"Your words are truly beautiful." Gyeong-eon-sim-ga carries Sejong's attitude of respect for what
others say. Even in the words of a minister who criticized him, Sejong first weighed the intention
and the value. These are the words Sejong spoke to his minister Heo Jo. Heo Jo rose to Second
State Councillor, but he was not a minister who merely followed the king's will; he knew how to
disagree to the end. \Whenever an important policy was decided, he raised the worst case and the
problems. In today's management language, he was a designated dissenter and a risk reviewer. In

December 1439, gravely ill, Heo Jo still worried about affairs of state and sent up his opinion.
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Sejong did not say "You are wrong." He did not say "Why do you object again?" He said first: "Your
words are truly beautiful.” As Heo Jo left this world, he said: "His Majesty acted when | advised and
listened when | spoke. Now | can die without regret.” To Go Yak-hae, who bluntly urged him to cut

back the royal hunting exercises, Sejong answered with the same words.

It was no accident that Sejong had a Heo Jo. It was because Sejong kept Heo Jo's mouth open. The
experience of being able to voice disagreement and having that disagreement taken seriously is the
ground on which people unfold their thinking and their ability. Recognizing first, as beautiful, the
words of the one who disagrees: that is empathy. Empathy makes the place where a person's

potential can show itself.

The other Al — Appreciative Inquiry, the question that recognizes strength - "When did you do

best?" - "What strength was at work then?" - "What do you need to do well again?"

In the age of artificial intelligence there is another Al that grows people. Not artificial intelligence
but Appreciative Inquiry, the question that recognizes strength. It explores the strengths, success
experiences and working conditions of people and organizations from a positive point of view and
makes them the starting point of change. Appreciation comes from the Latin ad, toward, and
pretium, value. It is a question that moves toward a person's value. Together with "Why did it fail?",
it asks "When did you do best?", "What strength was at work then?", "What do you need to do well
again?" The more artificial intelligence sees and knows, the more the question that discovers
human possibility is a human task. If artificial intelligence is the challenge of this age, the Al that
grows people in this age is this one. Gyeong-eon-sim-ga is Sejong's Al, Sejong's appreciative
inquiry. It finds the value in what the other person says and opens the door of conversation so that

the person can think deeper and contribute more.

In—yu-il-neung (A —&E): everyone can do one thing excellently = Enablement

"Everyone can do one thing well." In 1444 Sejong appointed a scholar named Jeong Cheok to head
the Sayeogwon, the state office for foreign—-language education, interpretation and translation, and
said this. That is In=yu=-il-neung. In—yu-il-neung changes the starting point from which we see
talent. Instead of waiting for someone who does everything well, it finds what each person can do

well. Do not stop at discovering the talent: give learning and resources, experience and feedback,
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and potential becomes skill. That is enablement. The same holds for today's young people. After
the question "What are you good at?" must come the organization's responsibility: "What will we

provide so that you can do it better?"

Sa-dan—chwi-jang (&4EHUR): cover the weakness, use the strength = Empowerment

"Cover the weakness, use the strength.” There is no perfect talent, Sejong said in the same
appointment, so find what is worth taking and anyone becomes a useful person. That principle is
Sa—dan—-chwi—jang. Sa-dan—-chwi—jang is the principle for using people. It does not judge the whole
person by what is lacking; it designs the role so that the strength can produce results. \What was
the result? Kim Jong-seo, a civil-service scholar, became a general and secured the northern
border. Jang Yeong-sil, the son of a concubine, in an age when such sons could not hold office,
became the court's greatest scientist and built Korea's own clocks and Korea's own sky. Park Yeon,
a civil-service scholar, led the court music. Sejong did not ask about their weaknesses. For
different talents to become national achievements, you need the eye that recognizes the ability, the
environment that grows it, and the decision to trust and entrust. Give the job that fits the strength,
together with the authority and responsibility to do it, and talent becomes results. That is
empowerment. Empowerment needs trust. Entrust a job and then control every judgment, and a
person cannot unfold their ability. Guarantee a range within which they decide for themselves, and
provide the support and feedback they need. Peter Drucker said that to make ordinary people
produce extraordinary results, place strengths so that weaknesses do not matter. Sejong said the

same thing five hundred years earlier.

Sejong's 3E — recognize with Gyeong—eon—-sim—ga, grow with In-yu-il-neung, entrust with
Sa—dan—chwi-jang. Praise discovers potential; listening sets it in motion.
Recognize with Gyeong—eon-sim—-ga, grow with In-yu—il-neung, entrust with Sa—dan-chwi-jang.
That is the principle that appears when we read Sejong's talent management as today's 3E. Praise
discovers potential, and listening sets potential in motion. Praise that recognizes a strength
concretely lets a person see their own possibility; listening gives them the courage to speak that

possibility and try it.
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Three ways to change a person — threat: only behavior changes - reward: it changes once -

praise: the person changes and a habit forms

Back to the report card. A good parent never lets two A's hide a C. For the nation's report card that
is right: the flourishing C must be looked at. But in front of a single child's report card we make the
opposite mistake. We look only at the child's C and never at the A. Which child grows up better, the
clever child or the praised child? From my years teaching university students, the praised child, by
far. There are three ways to change a person. Threaten, and behavior changes but thinking does not.
When Microsoft ranked its employees against each other, internal competition and office politics
grew and collaboration and innovation died. Reward, and the person changes once, but it does not
become a habit. Praise, and the person changes and a habit forms. Human virtue is a strength that
has become a habit in this way. That is Aristotle's virtue. Virtue is grown through repeated practice,
through habit, and the force that encourages that practice is praise. Harvard's research on human
flourishing also treats character and virtue as a major domain of flourishing. For a person to flourish

means to unfold their abilities while also growing the character to live a good life.

6. Korea, a C in human flourishing — asking Sejong for the answer to youth flourishing

Sejong's Al, Gyeong-eon-sim-ga, made Joseon flourish. The 3E that changed Joseon was to

recognize, grow, and entrust

Sejong's Al, Gyeong-eon-sim-ga, made Joseon's human flourishing. The 3E that changed Joseon
was to recognize, grow, and entrust. Move Sejong's 3E into today's companies and workplaces and
the questions become clear. Do we recognize young people? Do we grow their talents? Do we trust
and entrust the capability they have grown? Move Sejong's 3E into today's workplace and you get
the three drivers of human-centered entrepreneurship. Gyeong—eon-sim—-ga is empathy: the eye
that sees and recognizes a young person's one talent. In-yu=il-neung is enablement: growing that
talent into skill with learning, resources and feedback. Sa—-dan-chwi-jang is empowerment:
covering the weakness and entrusting the strength so that the talent becomes a result. Recognize

the strength, grow the strength, entrust the strength, and employees make their possibilities bloom.
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The HCE Index measures flourishing through the 3E — empathy = Gallup thriving (hope) 44,

31st - enablement = good—job rate 64, 18th - empowerment = employee engagement 24, 27th

Korea's Human—-Centered Entrepreneurship Index assesses whether human potential is flourishing
through these 3E. Read the three flourishing items from section 3 through the 3E, and it goes like
this. First, the empathy score is Gallup's hope rate, thriving. It is 44, 12 points below average, 31st.
Read through empathy, it asks whether our society gives people enough reason to see their present
and their future positively. Second, the enablement score is the good-job rate: 64, 18th, above
average. Now we must ask whether those jobs also offer the learning and growth that develop talent.
Third, the empowerment score is the share of employees who say they are engaged and trusted at
work: 13.8 percent, 27th, and as a score 24, 17 points below average. Employee engagement is not
empowerment itself, but it is the closest indicator of whether workplaces give people the conditions

to use their abilities fully. The average of the three scores is Korea's C, 44.

Korea's economy succeeded in growth but did not trust its employees and failed to give them

hope. Empowerment is a C, so hope is a C.

In the end, Korea's economy succeeded in growth but did not trust its employees and failed to give
them hope for the future. It did not connect the achievements of economic growth and job creation
to individual growth, trust at work, and expectations for the future. Korea's human flourishing score
remains a C. Innovation is not blooming into human flourishing. Why a C? The main cause is that
empowerment, trusting and entrusting, is a C, and therefore the hope score, which lets individual
possibility bloom, is a C. In Sejong's words, we did the growing of In-yu-il-neung, but not the
recognition of Gyeong—eon-sim-ga or the entrusting of Sa—dan—-chwi—jang. Let me show you the
arithmetic of hope. Raise empowerment alone from 24 to the average of 41, and Korea's flourishing
score rises to nearly 50, above average, and GDH goes from 59 to about 63. This calculation is not a

promise; it shows the size of the distance. It means this is a matter of design, not destiny.
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Being recognized gives courage to try; growing builds confidence; being trusted leads to

responsible results

To raise Korea's human flourishing from C to A, we must change not only the number of jobs but
the quality of life people experience at work. Listen to young people and recognize their
contribution. Find one talent and grow it with learning and experience. Give the job that fits the
strength and guarantee the authority to decide for oneself. Being recognized gives the courage to
try, growing builds confidence, and being trusted and entrusted leads to responsible results. In the
fifteenth century we experienced human talent becoming the achievement of a civilization. Now it
is time to realize that principle in today's companies and workplaces. Recognize with
Gyeong-eon-sim-ga, grow with In-yu-il-neung, entrust with Sa-dan-chwi-jang. When each

citizen's potential blooms, Korea's innovation will also lead to human flourishing.

7. The question that makes a nation's potential bloom: see people as
potential, not resources. Let young people dream

GDP asks: how much did we make? GDH asks: what kind of people did we raise?

GDP asks: how much did we make? GDH asks: what kind of people did we raise?

The most beautiful dream is the impossible dream — an impossible dream creates cooperation,

and cooperation creates ideas

The core of entrepreneurship is the dream. Let young people dream. Life begins when you dream.
And let them try. The most beautiful dream is the impossible dream. Kennedy's moon was one, and
Sejong's sky was one. An impossible dream cannot be dreamed alone, so it gathers people; the
gathered people create cooperation, and cooperation creates ideas. To the child who says "l want to
go to the moon," do not ask "With your math grades?" Ask as Sejong would. "Your words are truly
beautiful. What are you best at? Who will you do it with?" That one question protects one child's

dream, and when that dream is multiplied by a generation, the nation's report card changes.
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What we say to young people — you have potential. You can do one thing excellently. We will

find your strength. We will trust you. Go ahead and try. If you fail, start again.

\What we must say to young people is simple. You have potential. You can do one thing excellently.
We will find your strength. We will trust you. Go ahead and try. If you falil, start again. Dream big,
start small, move fast. In-yu-il-neung, Sa—-dan—chwi-jang, Gyeong-eon-sim—ga. Let us build
together a nation where every young person's one talent blooms, a nation that adds a flourishing A

to its innovation A. That is a nation where young people have hope. Beyond GDP, Toward GDH.

8. Three proposals for a Korea where every citizen's potential blooms

Today's chain — change the question and you see people — Korea's C is a C of entrusting —
GDH is the nation's report card, PERMA is each citizen's happiness score — Sejong's 3E:

Gyeong-eon—-sim—ga, In-yu-il-neung, Sa-dan-chwi-jang — today's 3E: recognize, grow, entrust

Finally, back to the report card. Keep the innovation A and change the flourishing C. Let me retrace
the road in one line. Change the question and you see people. See people not as resources but as
potential, and you are an entrepreneur. Through the HCE Index Korea is innovation A, flourishing C,
and that C is the C of failing to entrust people through trust. If GDH is the nation's report card,
PERMA is each citizen's flourishing score and happiness score. Helplessness is learned, so it can be
unlearned through opportunity. Sejong recognized with Gyeong-eon-sim-ga, grew with
In-yu=il-neung, and entrusted with Sa—dan—chwi-jang. That 3E of five hundred years ago is today's
3E. So, for a Korea where every citizen's potential blooms, | propose three things as a new policy
agenda for the nation's future. They are work for the National Assembly and the government, and

for universities and companies alike.

Three proposals — @ No improvement without measurement: GDH beside GDP - 2 Change
the workplace into one where young people want to work - @ Measure young people's hope

and entrust them with the opportunity to accomplish

First, there is no improvement without measurement. Put GDH beside GDP. "What a nation
measures decides what it aims for." For decades Korea has pursued national development centered
on GDP. How much we produce, how fast we grow, how much wealth we accumulate: that was

the standard of national performance. The result was world-class economic growth. But now we
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must ask a new question. "The economy grew; how much happier have the people become?" The
nation must now take its people's happiness and human flourishing as its core goal. A nation's new
north star must go beyond mere economic growth to making sure that each citizen discovers their
potential, grows, and lives a meaningful life. So | propose that we put GDH, Gross Domestic
Humanity, beside GDP. If GDP measures a nation's economic production, GDH must become the
indicator that shows how much its citizens are making their possibilities bloom and living happily.
This change has already begun around the world. Gallup surveys life evaluation and wellbeing
worldwide, and Harvard's research on human flourishing proposes measurement that goes beyond
income to health, relationships, meaning, character and life satisfaction. ICSB's HCE Index
measures 43 economies by combining GEM's entrepreneurship data with Gallup's flourishing data.
It is an attempt to look beyond how many companies are founded to what environment
entrepreneurship provides for people's growth and flourishing. The HCE Index has measured 43
economies once. Now each country must measure itself, every year, by region and by generation.
Korea already measures life satisfaction. What it does not do is report it to parliament with the
same weight as GDP, ask about life five years ahead, and count young people separately. A nation

pays attention to what it measures, and it can change what it pays attention to.

Second, change the workplace into one where young people want to work. Create and encourage
more companies that young people want to work for. There must be more employment in which
young people can work and make their potential bloom. Korea's human flourishing score is a C:
empathy 44 (31st), enablement 64 (18th), empowerment 24 (27th). What is missing above all is trust,
that is, empowerment. Practice Sejong's 3E. Recognize, grow, and trust and entrust talent with the
empathy of Gyeong-eon-sim-ga, the enablement of In—yu-il-neung, and the empowerment of
Sa-dan-chwi-jang. Put "the share of employees who show up with their minds’, employee
engagement, beside the employment rate and make it a core national indicator. Starting with public
institutions and state—owned enterprises, diagnose empathy, enablement and empowerment
through the eyes of employees, publish the results, and let them be compared. The target is
concrete. Raise empowerment from 24 to the 43-economy average of 41, and engaged employees
from 14 in 100 to 31. Those 17 are not new hires; they are people already sitting at their desks. This

is not recruitment. It is the innovation of bringing the minds of 17 people who already come to work.

Third, measure each young person's hope and entrust them with the opportunity to accomplish. If

GDH is the nation's report card, PERMA is each citizen's flourishing score and happiness score.
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Even when the nation's score rises, only a young person's PERMA can tell us whether it reached
them. What matters to young people is not only today's income. Is there hope for the future? Do |
believe | have new possibilities? Is there a chance to try? Can my potential bloom? | would like to

call these four questions the Hope Indicator for Human Flourishing.

Youth PERMA is a C (74.7) — the empty box is not relationships but accomplishment. When

young people's potential blooms into accomplishment, Korea's GDH rises

The PERMA of 139 young people measured by the HXI institute is a C, 74.7 out of 100. The lowest
item was the accomplishment question, "l recently produced a concrete result." It means young
people lack the experience of producing something tangible through their own effort. If the nation's
C was the C of failing to trust and entrust, the youth C is the C of failing to let them taste
accomplishment. So the prescription is not consolation or encouragement but the opportunity to
accomplish. Change the youth—policy report card. In addition to how many were placed in jobs,
measure young people's PERMA every year, and evaluate every youth program by "Am | doing what
| am good at?" and "Did | recently produce a result?" These two are the two questions young people
answered lowest. The road is "one person, one result": letting a young person decide one thing,
however small, from beginning to end and produce the result. Becoming the head of an internal
venture, a school enterprise, or a small company is that opportunity. But giving only the
responsibility for execution is not entrusting; it is offloading. Give decision rights and a share in the
outcome together. And entrusting must come with a safety net. Handle a failed young founder's
re—startup and credit recovery at a single window, and build a second-chance record that treats
failure as learning rather than a stigma. For young people resting outside the workplace, bundle
cash support with jobs, housing, health and social connection, and start there, too, with one small
accomplishment task. What young people need is not the words "try again,” but a real chance to
accomplish something and a floor to stand up on if they fail. When young people's potential blooms

into accomplishment, Korea's GDH will rise.

One request for everyone in this room — government: two questions in the social survey -
companies: one position where a young person holds the decision - universities: one deliverable

for one student - young people: one small accomplishment from your own A

To everyone here, one request each. Those in government: add two questions to the social survey.

Which rung do you stand on today, and which rung in five years? Those who lead companies:
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create one position where a young person holds the decision. Those at universities: this semester,
entrust one student with one deliverable. Young people: find your own A and design one small
accomplishment. And when you go back today, start with your Al, the question that recognizes
strength. Ask the person next to you just one thing: "What are you best at?" That is today's

homework. Thank you.

Beyond GDP. Toward GDH. — From Economic Growth to Human Flourishing
ICSB Summit 2026 - CHetZl= =3| - 2026 108 15¥

ron
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: oege) SE FE. RHI0| TAIE XS el AR oA 283t 9
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MESAU7|A7PH M X[2(HCE Index 2026)7F E0{F= A

PERMAZL EXj= Z2E2 2otk AE2 HEA 388 d4ds =71, J80 =
ofH, E2 HAE Hil, LM OIE ZHotl, dFetH 8 + U=/t 28 ¢

gh=ol 7IY7PE M2 MAl xdelAo|ct gLt AZHAE2 O £F0| D[XIX|

MBS H7IY7PELIXI=(HCE Index 2026)01M ot=2l 7|Y7FE E+E= 80.082=2

4371 ZHE 7t2dl 29/t f@dss 10082E 211 £Z0|0h BIH QZHHAS 44,

~
(]

Ct

0
Oz 2690 HZCt 80.08ut 44.0%F, 3672 Axt= 4370 BMA TAMOIM 74 2

7197 NS] A2 A Z sECZ ZHGHAIT T 2l0] AFFHO| At HFe=

= 02 IFHXBEANME LAECE "World Happiness Report;Of

=20 o9 A=EE &%= 202413 529101A 2025 5891, 2026 67912 2 AL
20269 FE 147702 F 6.04082= YE(619)1 E=(65E0 ROt
XEQ o ¢Wye 282 Ha dH|Wolid= o HX|2H & A=rt SAH HX|j=
= 2ot of MA 2 £Z9| 7|¥7H J3g0| =T o AR of Al O Lt

HOZ O|UX|X|] 2ok=7t. HIZ 0] ARt ot=2| HM(Korean Paradox)0|C.

o= R=A, NSAL =4, HiH2|, HXIE Jlsdt K-2H=0| 0|27|7HK| MAV =
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LA o= A. 01A0] et=0] S0{0F & H5 hA|Lt

8. 5% W
HCE Index= & 7HS| =AM XA QIE2tE of4to| ZMEZ HAS 2= XL} ¢
MY 71S2 Gallup World Poll 2022-2024 33 FAOA, 7[¥7FE4 71§22 GEM

2022/2023 GRIQIFZRANN Z7HM=20t. 7| Pgar w2 30E gA Eee ¥ M

SCE LMol W, = YS =/t =0 ofle] E2 FZS Atde S

kl

DE Fas 430 ZHAE B2 HOIM min-max BTeHE 0-100 Zt0/Ch 1008 &

[
211g) 082 XY= ot ZUN 20| OfL=t JUA fIRILL et=9| fed

= 100.082 434 EHE & Zl1et= 20|

74 N

ZZH(Empathy)- S22t sHEnablement)- EaHE0(Empowerment) Al X|
Ho S5 Ha

Innovativeness = sS4l

Risk-taking = I8Z+4

Proactiveness = 7|3 M4

M XBS S7t5 " (25 7130t & Hrdh)

(HF + Ent) / 2

o 4 K

34 HEZ AMCHE|0IM X 42 78 0|4, 5 = 42 8F Gallup gross domestic
Empathy [Ho=Z HItsh MOl Hig Thriving

B =gkl DEFA IEE0| F 30AIZt Ol Yst= MOl HlE (Hl  Gallup gross domestic
Enablement  SAlMAH 224 T8 X|Q|) real jobs

RN Gallup Q12 127§ 2802 &Hst ZS%l(engaged) AE Gallup gross domestic
Empowerment ZY¥ HIE ambition

6. 3E9 =XH F9
Q122 A 79| Faty, s O 7|8, oF, od &5, €9 SHOY, 3% 7|= § &5 i A&
IS
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9. HCE Index &8 Z1}

HCE &8 (Composite) 62.0 39.4 +22.6 5/ 43
QIZHHA (Human Flourishing) 44.0 49.3 -5.3 26 / 43
34 (Empathy) 43.9 56.0 -12.1 31/ 43
A= 3t (Enablement) 64.1 50.8 +13.3 18 / 43
HSHE0 (Empowerment) 241 41.0 -16.9 27 | 43
7|47t (Entrepreneurship) 80.0 29.5 +50.5 2 /43
&4l (Innovation) 87.6 28.9 +58.7 3/ 43
&L+ (Risk-Taking) 100.0 29.6 +70.4 1/ 43
7|2|MHA (Pro-Activeness) 52.3 30.1 +22.2 7/ 43

FH
~

. 3t=29] HCE Index 2026 Zut.

HCE composite, top 12 of 43 economies (HCE-Index 2026)

United States
Sweden
Chile
Uruguay
South Korea
Canada
Netherlands

Norway

50.6

Israel

Latvia 47.6

Slovenia 47.2

Brazil 46.4

80.1

:samp\e mean 39.4
T

0 10 20 30 40 50 60 70 80
HCE composite (0-100)

: 2 1274 BHIH.
o= 6RI(62.08)0|0 F2 HM2 4371 HMPH B 39.4H0|Ct.

o

AQIHI(70.5), H2(68.8), RFU0/(67.4)= 25 QIHFH0| B FH2 =0

&g bflete AXl= J/EOIXIT, &9 470 AXHUel g4 XH0[7 ALt 0]=(80.1)

90

r2

5t

T OrCh CHY EIOf AOIM Tt=2 D01 001 29/0|0, 39 E2tE(46.4)1 15.68

AfO|7t T,
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20z F=0f. s 100.082 2UR7|IZULYSE(TEAN HdIHFHZ2| HEEE &
of MEeh A=, WIS Y0 SAM EME T FORECE S 87.68GE)2 A=

T= MA At ME- A

52.3F(T7)2 712l A, Xp7|FF A, HA HUYABS0| SAM| JEEY O

>
HU
o
1%
Q'E

o
O, SA-dd==0ll Hlol HHHCZ R0t M| Q4 & oti7t BFY Jtsds AlARIT

ohEol MAY Y HIS2 27%= AHI(25%)01 0|0 & HM= HCt 4374 ZHH

o
P2 65%L. HCE Index?| 7[7tE XEE 2% J[8K2Lz 715 # S+

HEZ, ot=9 =2 Hrc dAY Y0l #AE BESE Z1t Ol g=9 ¥

Korea vs the 43-economy mean, six constituent dimensions (HCE-Index 2026)

H Korea (KOR) . i 3
a3ecorioriy e n Flourishing pillar Entrepreneurship pillar
100.0
100 A
87.6
)
S. 80 A
S
v 64.1
o
Y 601 56.0
- 50.8 52.3
8
= 43.9 G
§ 40
= 28.9 29.6 0.1
24.1
20 A
0
Empathy Enablement Empowerment Innovation Risk-Taking Pro-Activeness

W

g 2. o=k 4300 BHIE BxOl 674 offl XE Hlu.
Z= AT M W7 QIZHHSA . QER M| W7 7I¥7FEA 71SO0IC
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11. Q7Y =4 g9l ZHEUM F30] B0 A=t
% 7

—
2 HE G20 538 R2 26900 Ml oH X|ES| Ye0] A

AgretMsk(Enablement) 6418 - Yt ZH

X 30AZH O BT I HIBE EFe JTMeEnablement= 1892 BRAS
1338 REO. S22 7 YRRRIE TEN EUS 23D UCH ARO[ Kol oy
S Y33t xj2| AF= ORIFO| QUCh BX= 1 O B

TU 43.9% - 319], FY 02 Jiche) AEY
TUS X A2 7H 014, B 5 M2 8% OO IS HIBOICE. XY OIS
I
o

=
2H =71 ME0| ¥S efet 7[U7HA] gtgettt. st=2 2N 1218 Kb g+ 18

] —
2 P &0 oSt 3EH F/t= oiE0l2ts ZE0|H, HN1R0M = FHol O]
of HiZ S/t &2 Yeks 7=zt

3E as the enabling condition for PERMA — with Korea's measured 3E scores

PERMA (experienced outcomes)

3E (enabling conditions)

- - e P Positive Emotion
Empathy e
/'///
43.9 e
S—
e ———— i R Relationships
HCE-Index 2026 - 31/ 43
( R - E Engagement
Enablement T
64.1 <//
HCE-Index 2026 - 18 / 43 T A Accomplishiment
\ J
r ~ W iWeani
eaning
Empowerment /'
//
24.1 -—
’ \\
HCE-Index 2026 - 27 / 43 ——  » A Accomplishment (growth)

1% 3. 3E as the enabling condition for PERMA — with Korea's measured 3E scores.
! 3E= PERMAZH QB0 HoiEl7] st MeRMH0IC. 2F MAe] %Xt= ot=2] HCE-Index 2026 AZ7i0|C
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HHH0) 24,18 - 279], Hf oMM
Q122 £Hst 2 YUY HIE82 HHEL 16.98 RO OA XE & S APt 7+
2 30t SOFAOF QoM E YU=(0.08), THEH20.78) &H R H0|H 5=(44.8%)E
O 2ot Xsdn FE3H0| e #H0ME PERMAS] MeaningZt AccomplishmentZt
SISIE7| 0L HSHREO 24182 HIZ 1 X719 MEZ0|H, ® 2H s0Md YA
| DY Z2dot= Y9 AT
SfMael RYM: Q12 Ht LEHA0 U= STROAD MNEFCH XHYUX, HIS
Al LESA, DEMO REE2 £F UYO0| OtLCh O ot=2 Fq 18 HISO0| =2
HO|EZ 0] StA7} ot= F4E I A= 71s42 RO
12. AZY 24 MOl a8 - 437 FHE HCE IndexE SHSZ
719784l 70 OIMQl Wl ZM# & g0 QIZHHYPO| HE T Ofch. 0=2 F
71801 Hel 2 £F0|1 H2t LFUO0|= AXPIt ot=o At £F0I|Ch =2 77t
FAO| BIEA] W2 QI7HHE S SPIoHA| fh=Ct. ot=9 ARk 7[Y7Pghlel & HE0|
OfL|2t M2t =9 ZX|CH

SIEA
[= =}

Gapn tist?l= HCE

O

Gap: 7[g7Fd4 - QI7HHA
Gaps Enablement - Empowerment
Gap. Ofet2l= - O[=2| 2I7HHYA

8. Ul 7k AXL

AR

o= (USA)
st=t (KOR)
Zz|| (CHL)

IT
i

Y7rgu

SEn0| (URY)

H 9. 717 708 O AXIMe QlyHH

20

80.7
80.0
79.0
73.8

(e:]

Lo

- 434= Ed  62.0

80.0
64.1
44.0

Bl

44.0
24.1
79.5

AZHHE

+22.6

+36.0
+40.0
-35.5

79.5
44.0
58.5
61.0

M 452 M9

ah= & Ao 2%t

AR YUOL FEHS WS
S3 7197 el A Ze

+1.2 80.1
+36.0 62.0
+20.5 68.8
+12.8 67.4



HtegeEnablement) 64. 1812t HEHR0N 2418 A0 40.08 X017+ HE XIF

S /telZith =0A EAtels TEUXAL AL, T S| UM AFFO] A7 THS
= 20|10 QY= ZH2 EXSIL. 3L 43.9%0] 0|5 RSt 40 tiet 33

1
=]

—

te A& GIREEN LHOAMO| At D2 7|t  Z-otH HZEM. F2lotH

S22 3E & Enablements E3IHOLE Empowerment/t H|O Q11, J12iA PERMA

9| Engagement: Meaning- Accomplishment’7t LEUA HAZ|X| ZotH, 1 Zit

Se 17t = Uke Oj2 7|2 LtERAC

QlurA o &st 290 HCE Index 20262 EHH XK= 9 A&

o
EOf CHer 7I=0|H, 7If7tgaol QIZHHEE RECAL O BHE oA E=t

I e HEE Azt ME H20] R0

A=

13. =7} 7t SOMAOF L I

Pillar quadrant, 43 economies (HCE-Index 2026)

100 A
Type C Type A
Flourishing-rich, HCE Leader
Entrepreneurship-constrained
Sweden
United States
. 80 + Israel ‘
m P
=]
<
c
12
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£
) ‘ Urugucalyl
2 | hile
g 60 2
1]
ik , Taiwan
—_
= China
a South Korea
2 @)
ﬁ 40 A Japan
=
=
=]
w
£
o
E
S
T
20 1
Egypt Type B
Tepe E Growth-rich,
Structural challenge Flourishing-poor
0 T T T T 1
0 20 40 60 80 100

Entrepreneurship pillar (sample mean 29.5)
& 4. Pillar quadrant, 43 economies(HCE-Index 2026).
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of= 62.0 44.0 80.0 241

cHeEt 38.7 52.2 25.2 20.7 23
o= 29.8 36.8 22.7 0.0 124
a3 29.4 46.9 11.9 448 1,410

st=2 7|7PEAl 80.08C 2 HE Hi 29582 IA A3Flotd, QIZHHYE 44 082
2 HE Hd 49.3™s Y=r0t HoM Type B(Growth-Rich
offgatct. ChRt QIZHAZO| HHELDH 53F H2 & o
(Enablement)= "WHds HeC
of H&E Z&0|0. M2t g2 Type B=
0, Z& XL 0|0 SEFOF BTt

o2 SOIAOF 470 ZHE & S 1910[H 7|/7PIA0IA 22 CHEtS| 387t H=C.
ot HSROE S=E0 R0 W ZH3E 25 AgEdskEnablement)Zt 598 042
2 Fus g1, B5F ARV 46F 0[2to[Ct ASH FANM HAL H2 UH =Y
x

g2 et=Ttel A7t Ot 0] X[99 58 =0

14, HIX[0pd: 20| 75

ron

17}

i 30 g X3
P

oQr

eer OIZHHAE 52.2 vs St 44.0. 7|74
(<1 H]m) HEE SORMOL RAM MRUTE S ol o) myps o
Policy Benchmark = =2 J|”7IHAIAN HEHEE 58.7H 2
(o0 92 0= HP0 828 (BE 72D o uz spao Xy AfR
Aspirational Aol ol7HHO] oe 10 71Y71EA 5872 Sh=HELCH WOl Zgt

H 11, #IXoR AFE.
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South Korea

Korea vs tier leaders, six dimensions (HCE-Index 2026)
— United State
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(=)
2= RO

XS OUHSHE  ‘PERMA’Ql HE 3E0A - TEAREDE =7| ZH|
)0 UITZ

15. PERMAS| &S 3EO0|AM ZCH

NEE RSN

JH

S oPets PERMA'E QIzi#e Sef2iAlo) siaRA0]C,

= 5tZo| HA0| AXHEIS H0|EE2 S0ISHCt 0| 2M|0| JHOlo] L2ntoz et

ﬂJIO

OlFe| 2EXNozZ Moty i =FEX| Zdt= LEO|AM= Positive Emotion(SH

A AH)E KI&o7| oot ZH0| AT g 7|32t X|@0] SitH Engagement
(EYe= Hd0X7] oEC M= Hi2i7t Sl RAUME Relationships(2A)7H 26X
0, A8 FEH0| e SEUME Meaning(Q0)2F Accomplishment(8F) A
W7 L

HEoA oKX 'Sz MZsket, "E9¥g JHKEFL ok A0l HO| E &+ Gl=
O|RLCt.

HiZ 07|0AM PERMAS| B2 MESH7IY7FEMHCE)S 3EUIM 2 4 Ut 3E=
2EQ ot TS0 20| 20| LA ot= ==t0|H 0],

PERMATL QIZIIIS 0|2 Zaix THQARIR, 3E(EY eIy, gt 1
et ZHO| LEON Tts

St SI=E D= AN MaiEx74(Organizational  Enabling
Conditions)0|C}.
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AHE Z=610 Olsfjots EY. = 43.9
Empathy 22 FWeckn L2 o 25 "Ae A 5 0l AL L2 EF5H=7}

27t =t G1%)
7II‘|J_I_|- [z F=13=2 AIX-”E Hf%l%}' A O] " = =
ool 982 = =FE T M = HEoIEH

Enablement SNt A o= 2. W], E2 YA (?ggl) EOL%\L_ O
MNE JHsA, XDt X2 " o
MEfD MTH EHO| FE S 20 241

Empowerment B0 SiE B $8H LEADE O 4 o7n, Ol Bt Lol 271eF
3 &0 ZHZ G| St "

H 12, AEA7IY7FEA(HCE)Y 3EQE st=2| A=tk

PERMAZ} "AlEfO| £O|H #0p7t= RE5"S REOECHH, 3k 3 £0| mjol

+ 9= MYSHO EYS THELL,

0] 20| 2% Olf= AUHSS H Ol 7419 W52 EHM=2 2X| %A 5P|
20Tt 7|Y¥a ZX0] HAY ARO0| Z2FHS 4 UTE Empathy(3Z)Q 84S s
1, Ags LAY 5+ AES Enablement(HFEYehotH, 242 HTEHGILD FEHO2
ag o+ AxS Empowerment(HRARL)HOF SfC. Of={eh 3ES 2t

o
PERMA= 7HRIOIAH 2+1== H=0| OfL=t =& QoM HMZ FHE = Us &

S e
o| &Al0f E O
oh=10i HMEotH O|FA ot 7|0 HAMO|2t oM HHET A5z otk A2
OfLICE 7[R0 S&etCtLl oM MU XNsC= d¥ote A2 OfULL 7[Y7Pt feS
A4S o 2HEYFNAE As2Z2 X240l FHXl= A2 OtHch &4 87.64™1t
Hoteo 24189 3EO0| 1 7L ot=9 OE IX= 0[0] Zgt 7|H7HEAE A
9|, E5| MUHO| MAI HA(Flourishing)2 2 FMztol= Z0|Ct.
16. TEAOIAM UITZ: § H2 7|g7PEAED O E2 7|g71EAe=

JIE 71g7h8e g+

Oﬂ

—
o8, TEARDIEY| HEHIS), WHEX, QU 719, Sty

OII

o
15 239 gt s FFots O H2 ddsS TR U Ol 222 o A
O LOPI0F &iC. XIG7HK| f2l= "ot He 7IY7Pda7How much)'E U
OlFlE "OfH 7|Y¥7FgLl2lZKWhat kind)', "=7& @lgt 7178417 For whom)'E =

COF BT,

r°l'

—_

26



16.1 =2 =7| FHHIE(TEA)Q| OfH

=01 x7| HAB|IE(TEA: Total early-stage Entrepreneurial Activity)2 &t Lt2to]
18~64M 421 7t2d Hgg ZHISHL UALE FASH X| 3E BH4274E)0] X|LEX] 2
Ardel HIgULDh O] XEs= MA  AcHe Y =AHHR AL GEM(Global
Entrepreneurship Monitor)2| &l X|EQLICE S AtE|7F HotLt B2 AMEE ¥

22 0|Fd UsAl, 2 =TS Y U it HeXE BoELH

1A%
10
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The Human-Centered Entrepreneurship Chain

uIT

Understanding - Investing - Trusting

What the leader does

v

3E

Empathy - Enablement - Empowerment

v

Organizational
enabling conditions

What the person

Positive Emotion - Engagement - Relationships
experiences

Meaning - Accomplishment

l

Human Flourishing

. 3 Human outcome
Good Jobs - lives going well

\

GDH

National-level
Gross Domestic Humanity human prosperity

HCE is the transformation mechanism that carries growth and innovation
into human flourishing
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Abstract

Beyond GDP to GDH (Gross Domestic Humanity)

: A Nation Where Young People Have Hope

Ki-Chan Kim

International Chancellor, President University (Indonesia)
Chairman, International Council for Small Business (ICSB)

A Nation Where Young People Have Hope

Toward a Nation of Human Flourishing Where Potential Blooms in Full

From More Jobs to Jobs Where People Flourish - Beyond GDP to GDH

This report is a national policy report that draws on the Human-Centered
Entrepreneurship Index 2026 (HCE Index 2026) to analyze the relationship between
Korea's entrepreneurial dynamism and human flourishing, and reinterprets that relationship
through the lens of young people’s jobs, lives, and hope for the future. The central
question posed by the HCE Index is not simply how much startup activity and
entrepreneurship a country has. The more important question is what kind of
entrepreneurship it is, and whom it serves. If economic growth, innovation, and rising
numbers of startups do not translate into a better quality of life, good jobs, and hope for
the future for the nation’s people, then the quantitative growth of entrepreneurship does
not, in itself, amount to national success. Starting from this concern, this report proposes

that the direction of Korea's future national development must shift from ‘more
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entrepreneurship” to “better entrepreneurship,” and from “more jobs” to “jobs where

people flourish.”

In the HCE Index 2026, Korea's composite score is 62.0, placing it in the upper ranks
of the 43 economies analyzed and second among the 15 large economies with
populations of 50 million or more. What deserves more attention than the composite
score, however, is the pronounced imbalance between the two pillars that make up the
index. Korea's Entrepreneurial Activity score is 80.0, exceptionally high, whereas its
Human Flourishing score stands at just 44.0. The gap between the two, at 36.0 points,
is the largest among all 43 economies. This shows that although Korea possesses strong
entrepreneurial dynamism and innovation capacity, those achievements are not being
sufficiently converted into humane lives, life satisfaction, good jobs, and hope for the
future for its people. This report interprets this Korean profile as Type B, ‘Growth-Rich

but Flourishing—Poor’ -that is, a transition-bottleneck type.

This finding matters in particular because it reveals how the fruits of entrepreneurship
and economic growth are showing up in the lives of young people, the next generation.
Korea is a country with world-class technological innovation capacity, educational
attainment, and corporate competitiveness, yet several warning signs are appearing
simultaneously in the youth labor market and in young people’s outlook on life. As of
May 2026, the number of employed young people had declined for 43 consecutive
months, and as of January 2026, the number of young people classified as “just resting,”
with no particular economic activity, reached 469,000, the highest level in five years. In
addition, the youth suicide rate in 2024 was 24.4 per 100,000 population, the highest of
the past decade (2015-2024). Each of these indicators calls for its own social explanation
and interpretation, but viewed together through the lens of the HCE Index, they suggest
that Korea's youth problem is not simply a matter of the number of jobs but a structural
problem in which job quality, the lack of growth opportunities, expectations for the

future, and the flourishing of life have become disconnected from one another.

The question asked by youth employment policy must therefore change as well. Where
policy to date has focused on “how many youth jobs have been created,” it must now

also ask “how much young people can grow in those jobs, realize their potential, and
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hope for the future.” A job is not merely an economic position for earning a wage; it is
a vital space in which human capabilities and potential are realized in practice. A good
job should allow young people to be respected, to use their strengths, to learn and
grow, and to do meaningful work with a measure of autonomy. In such jobs, young
people can move beyond merely being employed toward a state of thriving , in which
they evaluate their present lives positively and look forward to the future, and this in
turn can lead to Human Flourishing. This report presents this transition pathway as

HCE — Good Jobs — Thriving = Human Flourishing — GDH.

The core policy message the HCE Index delivers to Korea is clear. Korea's next
challenge cannot be solved simply by generating more entrepreneurship. Korea already
possesses a high level of entrepreneurial energy and innovation capacity. Policy going
forward must measure and manage whose lives that energy is improving, what kinds of
jobs it is creating, and how much it is raising the hope for the future of the nation’s
people, and of young people in particular. Startup policy, too, needs to evolve beyond
quantitative outcomes such as the number of startups, investment amounts, and revenue
growth to also evaluate human-centered outcomes such as the creation of good jobs,
opportunities for members to grow, autonomy, respect, and social value. Likewise,
support policies for SMEs and startups must go one step beyond supporting the growth
of firms and shift toward building an ecosystem in which people grow together with their

companies.

Out of this concern, this report proposes GDH (Gross Domestic Humanity) as a new
perspective that complements the GDP-centered paradigm of national development.
Whereas GDP shows how many goods and services a country has produced-that is, the
size of the economy and the total volume of production-GDH asks how many of the
nation’s people that growth and innovation have led to humane and flourishing lives.
Here, Humanity does not simply mean human nature or humankind. It refers to a holistic
state of human flourishing in which people are respected, exercise their strengths and
potential, do meaningful work, grow together with their communities, and can look
forward to a better future. Accordingly, Humanity is the philosophy of national
development, and Human Flourishing is the measurable outcome that shows how far that

philosophy is actually being realized in people’s lives.
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The shift beyond GDP to GDH does not deny the importance of GDP. Economic
growth, productivity, and innovation are essential foundations for national human
prosperity. But if economic growth is a means to human flourishing rather than an end
in itself, then national policy must measure not only the scale of growth but also how
effectively that growth is converted. In other words, alongside “How much did we
produce?”, the core questions of national development must also be “How many of our
people are living better lives because of that growth?”, “How many young people are
now able to realize their potential?”, and “How many people now expect a better

tomorrow than today?”

Ultimately, Korea's next challenge is to ensure that an entrepreneurship score of 80.0
does not remain stuck at a human flourishing score of 44.0. What is needed is a
virtuous cycle in which the fruits of innovation lead to good jobs, good jobs lead to
young people’s growth and thriving) , and individual thriving spreads into the Human
Flourishing of the nation as a whole. Good entrepreneurship is not entrepreneurship that
merely builds good companies. It is entrepreneurship that solves people’s problems,

expands people’s possibilities, creates good jobs, and ultimately builds a good society.

Korea's policy paradigm must therefore now answer three questions. How much
entrepreneurship? What kind of entrepreneurship? Entrepreneurship for whom? Only when
Korea can properly answer the third question can its high innovation capacity and
entrepreneurship finally be converted into hope for young people and prosperity for the

nation.

The future Korea should aspire to is not simply a country with many jobs. It is a
country where young people can discover their strengths, take on challenges, grow
through their work, feel that their work is meaningful, and expect tomorrow to be better
than today. Moving from more startups to better entrepreneurship, from more jobs to
jobs where people flourish, and beyond GDP growth to GDH growth-this is the most

important policy message the HCE Index 2026 delivers to Korea.

A nation where young people have hope, a Korea where people flourish.

That is the new vision of national human prosperity that Korea must build.
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